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CPF E-Services History
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CPF E-Services History
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CPF E-Services History
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<l CPF E-ServicesHistory
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<l CPF E-ServicesHistory

PAL

PAL PIN Reset
Monthly a CDC/CC
atement of Account

2001, CPF E-Application Service

Online Feedback Phase |

}X 7 On Short / Non-Payment
Service

Continue......



CPF E-Services History
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Boru d’ s office or use
i@lsopy forms/mails.



CPF e-Service Strateqi

(r

WiEke avallable all transactions online
Igiegrate frontend with backend systems
=dolore all useful channels

g N staff on necessary skill sets

=govide staff with necessary facilitiesto
sjoport customers online transactions

WIkup with business partners



| mpact Of CPF e-Service Or
SR Customer's

A Greater accessibility of CPF services
1 One-stop convenience

B Non-stop service

a1 Timely and accurate Information

3 Quick response time



Inplementation PDCA Cycle

Plan

e Vision

e Implementation plan &
strategies

e Public communication plan



| mplementation PDCA Cycle

Plan

* Design, develop &

Implement
Do



| mplementation PDCA Cycle

Plan

e Check results
e Gather customer
feedback Do

CheCk J




| mplementation PDCA Cycle

ﬁ Plan

IoNn

e Review
e Enhance

Check J

Do




8 Key Success Factors

sonmunicate clearly and comprehensively
pelcustomers

B1ld & market brand name & image



Customers Expectations

* Consumer el ectronics makers, media
companies, and marketers better be ready In
2003. Armed with new technologies and
tools, consumers will demand more of the
content and entertainment they want --

when, how, and where they want it. ”

from Forrester prediction
. The Year of Consumer Control ”



Challenges

|nternal
— How to be as efficient as possible?
— Staff embracing e-services?

External

— How to meet customer’s increasing
expectations?




Overcoming Challenges

e Yearly review




Conclusion

=elsUSsed vision and a strong organizational
Ssport is vital

St Smple, learn and evolve fast
BEyorepared to change plan

Sshange Is a constant

AVINi n place?

hfrastructure, helpdesk, manpower etc.
customer yourself !




Thank You




